
Why a motivated preschool teacher is key to the classroom 

If you think back to when you were a pupil, which teacher caught your eye? Was it the one that 

stood at the front reading from a book or sheet of paper in a monosyllabic tone? Or perhaps it 

was the one who was animated and engaged – who showed they were truly passionate about their 

subject? Chances are it was the latter, but being this kind of teacher can feel challenging after 

years of working in the classroom. 

Why is motivation important? 

A motivated teacher is crucial to a successful classroom. They will look at teaching through a 

different lens, and, in doing so, motivate their students in their learning too. Motivation helps to 

energise, direct and sustain positive behaviour over a long period of time. It involves working 

towards goals and tailoring activities to achieving this purpose. Motivation also helps to drive 

creativity and curiosity, sparking the desire needed for students to want to learn more. 

It isn’t just a case of getting pupils interested in learning at the moment, but also in growing the 

underlying goals and aspirations pushing their entire academic studies. That is about motivating 

them beyond the initial task or feeling of accomplishment and appreciating how ‘deferred 

gratification’ plays into the role of education in order for them to work towards a greater, larger 

goal. This is known as ‘intrinsic motivation’ and research has found it to be of key importance. 

 

How is motivation fostered through teaching in the UK? 

The classroom environment plays a key role in how motivated a student is. They need to be in a 

positive environment in which they feel valued and respected. It is also important that they feel 

as though their input is heard. If they are learning in a caring, supportive and inclusive space, 

they will feel much more motivated to learn. 

However, as well as the overall environment making a difference, having a motivated teacher is 

also crucial. The way that you present the information to them will help to dictate how they feel 

towards it. If you share it as something worth being excited and animated over, this will shape 

their behaviour and response. They will feel more inspired to do well as they will want to do 

justice to a subject that you have taught so passionately – even if it’s not their main interest in 

life. 

A motivated student will feel genuine pride in the work they have done, which is an important 

feeling to carry through in life. It helps keep students actively interested in what they’re studying 

and pushes them towards continuing their education. Motivation in classroom enhances their 

performance in all aspects of their school work and helps them become goal-oriented, motivated 

individuals in life. It also encourages them to always finish a task and do the best that they can 

with all they set their mind to. 

How to introduce motivation into the classroom 

Part of being a motivated teacher comes through your general behaviour and attitude. There’s a 

lot to be said for people that regularly smile, offer a happy and cheery outlook on life and 

generally come across as upbeat and pleasant to be around – regardless of how they’re actually 

feeling. Making your classroom a warm, colourful and stimulating environment is also key to 

creating a positive space. 

It’s also important that you reward your students for good work as you go along. It doesn’t have 

to be all the time, as then it will come to be expected and will hold less value when you do praise 

them. But recognising hard work and offering praise will ensure your students stay encouraged. 
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And feeling as though their work is on the right track forwards and that you’re noticing their 

efforts. 

Mixing things up is also key. If you’re doing the same thing all the time, it’ll start to become 

boring and repetitive. Look at the materials you’re teaching and think about how you can put a 

new spin on them. Perhaps you turn something into an acting activity or maybe you can turn 

facts or figures into a song that will help to make it more memorable. Perhaps you can get 

students working together on a group activity – this is a great way of helping students motivate 

each other. Be creative – use posters, offer visual aids and diagrams, show movies and play 

games. 

Setting expectations 

Additionally, working in a different environment will help to keep students on their toes. 

Research has found that when we move around in various spaces while learning. We are able to 

recall more information better than if we had just stayed in one space. This is due to the 

associations the brain makes. The more you encourage movement in learning, the more the 

information is absorbed. Perhaps you do some work in the playground, some in the classroom 

and some off the school grounds. Maybe you look at taking your students on a field trip that will 

add a real-life dimension to their studies. 

Setting expectations in the classroom is key and gives your students a standard to work towards. 

However, when you find your students need a nudge forwards, offering small incentives can help 

make learning fun. Encouraging competitive energy can help fuel students and push them 

further. This could range from offering a special privilege to having a class pizza party if they all 

achieve a certain grade. There’s a reason sales companies offer staff bonuses – it always 

motivates! 

Finally, showing students how the information they’re learning is useful to real-life scenarios. 

Will help them to see the practical application that it holds. Often students will switch off when 

they don’t see how it will ever benefit them. But if you can connect it to life outside the 

classroom, it will give it new importance and motivate them to listen more attentively. 
 

6 Simple Ways to Become a Better Preschool Teacher 

 

As preschool teachers, our whole career is about providing the best education for pupils that we 

can. One of the most effective ways to accomplish this goal is by becoming the best teacher (and, 

more generally, person) you can be. Here are six ways to become a better teacher to make sure 

your students succeed. 

1) Take Care of Yourself 

Your students need you to be healthy. Make sure to schedule time to relax, decompress, and take 

care of yourself so that you can stay healthy, happy, and at the top of your game. Neglecting 

yourself will only set you up for getting sick, and it can even lead to burnout. Don’t let this 

happen–teacher engagement is crucial. 
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2) Be Vigilant About Self-Reflection 

You may have kept a self-reflection journal in college, but even if you don’t write it out self-

reflection is a vital tool for continuous self-improvement. Take just a few minutes at the end of 

every day to think over what went well, what didn’t go well, and what you would do differently 

in the future. 

3) Accentuate the Positive 

The Affective Filter is a real issue. Your pupils will perform better when they are less stressed, 

and they feel like they have a chance at success. Make sure you praise students for good 

behavior, hard work, and high success. Praise more often than you correct–a 5:1 positivity ratio 

is ideal. 

4) Ask for Help 

Preschool teacher’s lives are busy, to say the least. Between grading assignments, meetings, and 

maintaining a personal life, sometimes you get buried in work. 

Ask for help, get a TA, or have students perform more tasks on their own. It’s ok to get help with 

the menial things in order to give more time and attention to the more important things. 

Even more, never underestimate the value of a personal learning network. 

5) Go Back to School 

Your education will have a direct impact on your students’ education. Consider going back to 

school for a master’s in gifted education online, or consider broadening your license by 

certifying in another subject or gaining new micro-credentials. 

6) Learn another Language 

Chances are that you have more than one student who speaks another language at home. Use a 

free, online program like duolingo.com to learn a second language so you can better empathize 

with students who are learning English as a second language. 

Becoming a better teacher doesn’t happen overnight, but these 6 steps can help you on your 

way–they may seem simple, but they will help keep you grounded and engaged. 

 

Qualities of a Good Preschool Teacher in Early Childhood Development 
 

A degree in early childhood development gives preschool teachers the skills they need to help 

every child learn. Practically speaking, however, teachers of young children need to possess or 

hone the qualities that will enable them to work with and motivate young children, while 

finding the joy and success in each and every day. 
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Enthusiasm for Children 

According to the National Association for the Education of Young Children, the most 

important characteristic for teachers of early childhood development is enthusiasm and passion 

for children. This goes well beyond enjoying being will children. It means wanting to make a 

difference to each and every child. Teachers must have the drive to unlock every child's door to 

learning, overcoming any obstacle a child may have. 

Patience and Humor 

Working with young children all day takes huge measures of patience. The nature of their age 

makes young children rambunctious, with short attention spans and little self control. Every 

child is different, too, making the job even more challenging. After a long, tiring day full of 

challenges, teachers of young children must come back and meet the same and new challenges 

the next day. A patient nature, combined with a sense of humor, helps teachers take the ups 

and downs of every day in stride, while focusing on the end goals. 

Communication Skills 

Teachers need to have learned effective skills for working with young children and for 

communicating with them at their level. Then teachers need to be able to communicate with 

the child's parents about his needs, skills, problems and achievements, so both parties can help 

the child without undue emotion. On a daily basis, the teacher must communicate with other 

teachers who may teach her class, as well as the school principal and other administrators. The 

more effectively the teacher can communicate to all involved -- both orally and in writing -- 

the more rewarding and positive her job will be. 

Respect of Differences 

Every child comes to school with a unique personality and learning style. To reach each child 

and teach each child effectively, teachers must respect these differences and work with each 

child's style, rather than try to force the child to adapt to another style. In our global society, 

teachers must also be prepared for multicultural classrooms with many ethnicities, cultures and 

traditions represented. A classroom where these differences are not merely tolerated but are 

welcomed and embraced creates an open and exciting learning atmosphere. 

Creativity and Flexibility 

Planning lessons that will engage young children and educate them at the same time takes 

creativity. Adapting lessons to individual learning styles requires flexibility. Regardless of how 

organized a teacher is, and how well she has planned the day, she needs to remain flexible to 

handle all the glitches that can throw off the day. She must also be willing to change plans and 

ideas as needed. A successful early childhood development teacher will use creativity and 

flexibility to make every day a positive one for her and for the class. 

 



Modern-Day Preschool Teaching Methods 

 

Believe it or not, preschool teaching methods are not that different from the methods used to 

teach older kids. They are simply modified to make them more engaging and designed to be on a 

younger child’s level. Below, you’ll learn about three new methods of learning that you’ll find 

being used in preschools across the country and how they apply to even the littlest pupils. 

 

Spaced Learning 

Spaced learning is a teaching method that seeks to do away with the “teach it once and move on” 

method. Essentially, material is condensed and spread out over the course of three lessons 

complete with 10-minute breaks. The goal is to get kids to quickly cycle through activities, and 

this is especially suitable for younger children who often struggle to stay focused without 

moving around.  Studies have shown that this method is quite beneficial for the brain cells that 

create connections to form memories – even in very small kids. 

For preschoolers, such a learning environment helps them relax. They don’t feel pressured to 

stay in their seats for long periods of time, and they get to “blow off steam and energy” at regular 

intervals. This means the time they do spend learning their ABCs or colors is far more 

productive and beneficial. 

 

Flexible Fridays 

The biggest problem with conventional education is the need to try to provide an experience that 

works for all the kids in a classroom. Flexible Fridays can help certain students by allowing 

teachers to focus one full day of the week on a subject that several students find challenging. In 

high school, this course might be chemistry or world history, but in preschool, things are 

different. 

In this case, flexible Friday could be a playday, it could be a party day, or it could be a free-play 

day with a bit of structure here and there. Preschoolers need structure, but they also need to be 

given an opportunity to play what they like or do what they like, and a flexible Friday teaching 

method can make this easier. 

 

Engagement Teaching 

Finally, engagement teaching focuses on real-world education rather than classroom-based 

lecture, and this can be applied even at the preschool level. For example, teachers can take 

preschoolers on field trips to nearby forests and point out all the different animals, birds, and 

types of trees. This would be viewed as engagement teaching at this level because it helps even 

young kids expand their vocabularies and learn more about the world around them. 

Teachers can also take students on field trips to local businesses to see how their favorite foods 

and other items are made, repaired, etc. This real-world knowledge is important for kids, 

especially when they are young, and they are still curious about everything around them. 

Modern-day preschool teaching methods reflect the very same methods currently used in middle 

and high schools across the country, but they are adapted to suit a younger audience with a much 

shorter attention span. For now, these methods seem to do a good job of keeping kids engaged, 

all while allowing them to move around and have fun. 
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Try These Phonics Games for Preschoolers to Teach Early Literacy 

 

Phonics is a teaching method that educators have used for decades to help people learn to read by 

associating letters and groups of letters with very specific sounds. Though it may seem a little 

too complicated for toddlers, there are numerous studies touting the benefits of early literacy, and 

there are some excellent games out there to help you teach your youngster some phonics basics. 

 

Rhyming Match 

Because very few preschoolers can point out and recognize written letters, games that focus on 

associating sounds with pictures of everyday objects are a great choice. One such game called 

“Match the Rhyming Words” can be played at home with everyday objects or online. To play at 

home, gather pairs of objects with rhyming names. Things like “straw” and “claw,” for example, 

are great options. If you don’t have object pairs, you can find stock images online and print them 

out to serve as substitutes. You can also purchase board game editions of rhyming match on 

Amazon or in your local department store. 

 

Pass the Sound 

Pass the Sound is a relay-style race that you can play with just one child or with a few. To play 

alone with your child, get out a stopwatch and make a phonetic sound. Your child’s goal is to 

repeat that sound back to you and think up a word that starts with that sound. For example, if you 

say “-CH,” your child would repeat the word back and say a word like “chair” to move on to the 

next word. Try to see how many words he or she can come up with in two minutes. Later, when 

you play again, you can try to break his or her previous “record”. 

To play with a group of children, you will need two adults and at least six children in two groups 

of three. The three children stand in two lines, and each adult gives the first child in the line a 

sound. The goal here is for that child to whisper the sound to the next child, and when it reaches 

the last child in the line, that child must call out a word that starts with the sound. You can keep 

score if you’d like; the first team to five points wins the game/round. 

 

Back-and-Forth 

Finally, if you’d like to play a game that gets your child’s imagination going and brings some 

serious laughs, Back-and-Forth is a fun game for both of you. This game starts just like Pass the 

Sound with the adult giving the child a phonetic beginning sound such as “-DR.” Then, the adult 

and the child go back and forth naming off words that start with that sound. Only real words 

count, but the made-up ones can bring about some good laughs. 

Preschoolers and toddlers may not recognize written phonics, but they are surprisingly good at 

recognizing and even matching sounds. This is a fantastic way to prepare your child for reading 

and writing in the future. The better your preschool student can express himself, and the more 

your child can comprehend when she reads, the more academic success he or she is likely to 

achieve in the future. 
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5 Characteristics of a Great Preschool Teacher 
 

Here are five important characteristics to be an awesome preschool teacher: 

1. Passion 

If you have a burning desire to make a real difference in the lives of young children, you have 

one of the most important qualities of a great preschool teacher. There will be many days when 

teaching feels extra difficult. Whether the pay seems too low or the parents act ungrateful, 

getting through the low points of teaching can be overwhelming. However, when you have a true 

passion for educating young children, your positive drive will sustain you through the hard times. 

2. Patience 

Along with an undying passion for teaching, great preschool educators need plenty of patience. 

Every class has students with different developmental skills. Especially with young children, 

constant reminders about manners, hygiene and classroom procedures are part of a typical school 

day. From slow learners to behavioral challenges, it takes patience to keep the classroom 

environment balanced and in order. On top of that, working with demanding administrators, 

difficult parents or other teachers requires additional patience outside the classroom. Great 

preschool teachers understand how to keep their cool under many different kinds of pressure. 

3. Creativity 

Creativity in the classroom is more than making fun art projects for your students. For instance, 

you may be asked to teach with limited resources or in a restricted environment. Your class may 

also require creativity on your part to teach children from different cultures or backgrounds. You 

may also need to draw from your creative side to take risks and make decisions outside the norm 

in the best interest of your students. Of course, creativity is essential to make learning fun and 

exciting for your preschool class. 

4. Flexibility 

You can everything planned out for each lesson, but great preschool teachers know that 

unexpected turns can happen at any time. When you remain flexible to deal with change, you can 

handle almost anything. This could include something as simple as having an alternative plan for 

rainy days or more drastic like adjusting your entire curriculum to accommodate for a reduced 

budget. Even the very nature of teaching young children requires constant fine tuning and 

dealing with minor issues. By staying flexible, you can tackle every kind of educational 

challenge with poise and grace. 

5. Dedication 

Great preschool teachers are dedicated to their students and their career. When you are 

determined to stand up for your beliefs on behalf of your educational values or your students’ 

needs, you will gain respect from your colleagues, parents and students. Moreover, excellent 

educators are dedicated to the love of learning and inspire their students to learn more. At the 

preschool level, making the classroom a place where learning is fun can resonate with children 

for the rest of their lives. Most of all, truly successful teachers are dedicated to bring out the best 

in their students. 

 



Here are 15 important qualities of an outstanding preschool teacher: 
 

1. Patient 

A good preschool teacher should have the patience of a saint. Teachers have to work with the 

students at their own pace as each child is different. They have to be patient when dealing with 

the same questions over and over again. 

2. Good and Engaging Personality 

A great teacher is kind, gentle and has a good personality. They should engage students with 

their teaching styles and hold their attention in all discussions. Students are attracted towards 

teachers with a decent and likable personality. 

3. Energetic 

Preschool teachers should bring some life to their classroom by engaging their students in 

interesting activities. They should create an atmosphere where students feel they can take an 

active part in the discussion. 

4. Knowledgeable and Up-to-date 

Teachers need thorough knowledge and an in-depth understanding of the subjects they are 

teaching and should remain up-to-date with all the latest developments in those fields. Complete 

knowledge of topics being taught is important to capture students’ attention and participation. 

5. Flexible 

Teachers should be prepared for any change in the classroom or the course. They must adapt 

accordingly. They should be ready to handle any type of question from their students and address 

difficult situations. 

6. Good Listener and Communicator 

Students will not be interested in a class if they feel that the teacher is not listening to them. 

Apart from being a good listener, a great teacher is also a good communicator. 

7. Organized 

As teachers have to accomplish many things-organizing the classroom, covering a vast 

curriculum and bulletin boards, they should remain organized with their teaching materials and 

aids. 

8. Mature 

Teachers should have a high level of maturity when dealing with their students’ problems and 

managing any conflicts. They must handle each situation appropriately, so students can learn 

from them. 

9. Passion for Teaching and Children 

A good preschool teacher is passionate about teaching and loves to work with children. 

Teachers should develop a good rapport and trusting relationships with their students as they 

influence their students’ lives immensely. 

10. Compassionate 

Great teacher shows compassion to students who struggle academically and reach out to them 

when they need support. They should be emotionally available to their students. 

11. Confident 

Teachers should remain confident in difficult situations. They should possess the ability to learn 

and change and be prepared to answer any questions. They should remember that they have the 

ability to change the lives of their students. 
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12. Innovative 

Teachers should be innovative and be able to think on their own when facing any challenges. 

They should teach in an innovative manner so they can engage all the students into the classroom 

activities. 

13. Courageous 

Teachers should be bold in their approach and take risks in their teaching styles. They should not 

be afraid to be different and organize unconventional classroom discussions and group activities. 

14. Natural Leader 

Teachers should display their leadership qualities to influence the students and guide them in the 

right direction. They should motivate and encourage the students to be successful. 

15. Interesting 

Preschool teachers should keep their teaching style lively and unpredictable. They should try to 

bring a new and fresh perspective to the lessons by associating them with personal experience 

and drawing real-life examples. 
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