
Why a motivated teacher is key to the classroom 

If you think back to when you were a pupil, which teacher caught your eye? Was it the one that 

stood at the front reading from a book or sheet of paper in a monosyllabic tone? Or perhaps it 

was the one who was animated and engaged – who showed they were truly passionate about their 

subject? Chances are it was the latter, but being this kind of teacher can feel challenging after 

years of working in the classroom. 

Why is motivation important? 

A motivated teacher is crucial to a successful classroom. They will look at teaching through a 

different lens, and, in doing so, motivate their students in their learning too. Motivation helps to 

energise, direct and sustain positive behaviour over a long period of time. It involves working 

towards goals and tailoring activities to achieving this purpose. Motivation also helps to drive 

creativity and curiosity, sparking the desire needed for students to want to learn more. 

It isn’t just a case of getting pupils interested in learning at the moment, but also in growing the 

underlying goals and aspirations pushing their entire academic studies. That is about motivating 

them beyond the initial task or feeling of accomplishment and appreciating how ‘deferred 

gratification’ plays into the role of education in order for them to work towards a greater, larger 

goal. This is known as ‘intrinsic motivation’ and research has found it to be of key importance. 

 

How is motivation fostered through teaching in the UK? 

The classroom environment plays a key role in how motivated a student is. They need to be in a 

positive environment in which they feel valued and respected. It is also important that they feel 

as though their input is heard. If they are learning in a caring, supportive and inclusive space, 

they will feel much more motivated to learn. 

However, as well as the overall environment making a difference, having a motivated teacher is 

also crucial. The way that you present the information to them will help to dictate how they feel 

towards it. If you share it as something worth being excited and animated over, this will shape 

their behaviour and response. They will feel more inspired to do well as they will want to do 

justice to a subject that you have taught so passionately – even if it’s not their main interest in 

life. 

A motivated student will feel genuine pride in the work they have done, which is an important 

feeling to carry through in life. It helps keep students actively interested in what they’re studying 

and pushes them towards continuing their education. Motivation in classroom enhances their 

performance in all aspects of their school work and helps them become goal-oriented, motivated 

individuals in life. It also encourages them to always finish a task and do the best that they can 

with all they set their mind to. 

How to introduce motivation into the classroom 

Part of being a motivated teacher comes through your general behaviour and attitude. There’s a 

lot to be said for people that regularly smile, offer a happy and cheery outlook on life and 

generally come across as upbeat and pleasant to be around – regardless of how they’re actually 

feeling. Making your classroom a warm, colourful and stimulating environment is also key to 

creating a positive space. 

It’s also important that you reward your students for good work as you go along. It doesn’t have 

to be all the time, as then it will come to be expected and will hold less value when you do praise 

them. But recognising hard work and offering praise will ensure your students stay encouraged. 
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And feeling as though their work is on the right track forwards and that you’re noticing their 

efforts. 

Mixing things up is also key. If you’re doing the same thing all the time, it’ll start to become 

boring and repetitive. Look at the materials you’re teaching and think about how you can put a 

new spin on them. Perhaps you turn something into an acting activity or maybe you can turn 

facts or figures into a song that will help to make it more memorable. Perhaps you can get 

students working together on a group activity – this is a great way of helping students motivate 

each other. Be creative – use posters, offer visual aids and diagrams, show movies and play 

games. 

Setting expectations 

Additionally, working in a different environment will help to keep students on their toes. 

Research has found that when we move around in various spaces while learning. We are able to 

recall more information better than if we had just stayed in one space. This is due to the 

associations the brain makes. The more you encourage movement in learning, the more the 

information is absorbed. Perhaps you do some work in the playground, some in the classroom 

and some off the school grounds. Maybe you look at taking your students on a field trip that will 

add a real-life dimension to their studies. 

Setting expectations in the classroom is key and gives your students a standard to work towards. 

However, when you find your students need a nudge forwards, offering small incentives can help 

make learning fun. Encouraging competitive energy can help fuel students and push them 

further. This could range from offering a special privilege to having a class pizza party if they all 

achieve a certain grade. There’s a reason sales companies offer staff bonuses – it always 

motivates! 

Finally, showing students how the information they’re learning is useful to real-life scenarios. 

Will help them to see the practical application that it holds. Often students will switch off when 

they don’t see how it will ever benefit them. But if you can connect it to life outside the 

classroom, it will give it new importance and motivate them to listen more attentively. 
 

6 Simple Ways to Become a Better Teacher 

 

As teachers, our whole career is about providing the best education for students that we can. One 

of the most effective ways to accomplish this goal is by becoming the best teacher (and, more 

generally, person) you can be. Here are six ways to become a better teacher to make sure your 

students succeed. 

  

1) Take Care of Yourself 

Your students need you to be healthy. Make sure to schedule time to relax, decompress, and take 

care of yourself so that you can stay healthy, happy, and at the top of your game. Neglecting 

yourself will only set you up for getting sick, and it can even lead to burnout. Don’t let this 

happen–teacher engagement is crucial. 
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2) Be Vigilant About Self-Reflection 

You may have kept a self-reflection journal in college, but even if you don’t write it out self-

reflection is a vital tool for continuous self-improvement. Take just a few minutes at the end of 

every day to think over what went well, what didn’t go well, and what you would do differently 

in the future. 

3) Accentuate the Positive 

The Affective Filter is a real issue. Your students will perform better when they are less stressed, 

and they feel like they have a chance at success. Make sure you praise students for good 

behavior, hard work, and high success. Praise more often than you correct–a 5:1 positivity ratio 

is ideal. 

4) Ask for Help 

Teacher’s lives are busy, to say the least. Between grading assignments, meetings, and 

maintaining a personal life, sometimes you get buried in work. 

Ask for help, get a TA, or have students perform more tasks on their own. It’s ok to get help with 

the menial things in order to give more time and attention to the more important things. 

Even more, never underestimate the value of a personal learning network. 

5) Go Back to School 

Your education will have a direct impact on your students’ education. Consider going back to 

school for a master’s in gifted education online, or consider broadening your license by 

certifying in another subject or gaining new micro-credentials. 

6) Learn another Language 

Chances are that you have more than one student who speaks another language at home. Use a 

free, online program like duolingo.com to learn a second language so you can better empathize 

with students who are learning English as a second language. 

Becoming a better teacher doesn’t happen overnight, but these 6 steps can help you on your 

way–they may seem simple, but they will help keep you grounded and engaged. 

For more, see: 

• How to Find Your Teacher Next Door 

• 6 Small Steps to Shift Towards Project-Based Learning 

• Teachers Taking Leadership to Drive Positive Change 
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The Paradox Of The Modern Teacher 
 

23 propositions in an attempt to etch out the paradox of the modern teacher. 

1. Teaching is just a word. 

2. As a word, it connotes the distribution of knowledge. 

3. Knowledge, as a word, connotes a blend of facts, perspectives, and abstractions. 

4. Collectively, these components cannot be distributed. 

5. Knowledge, therefore, cannot be distributed, but content can. 

6. In response, education parses “knowledge” into content, and content again into standards–

then distributes content in hopes that knowledge results. 

7. Because of technology, it is less necessary than ever for teachers to distribute content. There are 

new roles, including connecting students with peers, networks, and content that is not packaged 

academically. 

8. This is somewhat at odds with the traditional sense/connotations of teaching. 

9. Teaching can be thought of as involving two phases: 1) An invitation to learning–the strategic 

interaction between students and content, and 2) Managing the response to the above interaction. 

10. This approach centralizes the modern teacher as the most crucial of all to the success of a 

learning process–a process that at the cognitive level is between the student and the content. 

11. This makes even the “best” teacher the bottleneck of every process–a process itself made of 

countless–and endlessly shifting–parts: people, content, technology, strategies, and trends. 

12. These parts are in a constant state of change, much like a liquid. They take the shape of local 

cultural (human), and technological (non-human) vessels. 

13. This suggests that teaching itself must also be like a liquid. If teaching is just a word, as with 

other words its meaning changes over time. 

14. Teachers are evaluated, in part, by their ability to manage learning processes. This management 

comes from their definition of their own profession. Their self-image and identity here influence 

how they fulfill their role in the learning process. 

15. That role will change endlessly. It isn’t critical, then, how it is labeled–facilitator, guide, coach, 

etc.–but it is critical how it is conceived and purposed by the teachers and their colleagues. 

16. As conditions change, teachers are presented with an apparent contradiction. They are asked to 

show leadership as well as “followship”; to innovate and to “buy-in”; to respect both wisdom 

and trend; to focus not on what they’re doing, but on what students do; to connect, to filter, and 

to shield. 

17. Through technology, students are increasingly exposed to more and more information–facts, 

perspectives, and abstractions. 

18. The modern teacher has the ability to control the flow of that information–to teach wide open, or 

act as a strategic filter. Go with the flow, or less is more. 



19. Curriculum, assessment, learning models, and technology may evolve recklessly, or refuse to 

evolve at all. The same with content, prevailing public opinion, social taboos, and so on. These 

are all practices and ideas teaching has to respond to. Teachers don’t have the luxury of refusing 

to respond. 

20. Not all change is good. Only over time can cause-effect be properly sorted out. Evolution, by its 

very nature, is neither good nor bad, but rather aligned or not with local ecologies. 

21. The truly “modern teacher” is then faced with a problem. They are, ultimately, defined by their 

ability to identify and respond to changing cultural, knowledge, and technological trends while 

instinctively being uncertain of the change, of their role in regards to that change, and of their 

autonomy in enacting it. 

22. The world is moving forward at breakneck speed, and every bit of that change–in ed policy, 

standards, curriculum, and technology–is ultimately managed by the teacher where the rubber 

hits the road in the classroom. 

23. The paradox of the modern teacher can be thought of as this: As technology dissolves the walls 

of classrooms and connect students endlessly to everything, I am all that stands between the 

student and the world. 

 



Top 5 characteristics of a modern teacher 

How would you describe a modern teacher? Today we are sharing some skills and attributes that 

we think modern teachers should possess. 

Engage in professional communities 

Teachers should view personal and professional development as a continuous process. One of the 

best ways to engage in personal and professional development is by networking. Network with 

other industry professionals by attending education conferences and events or by 

joining professional online communities for educators. Networking with other teachers is a great 

way to exchange ideas about different ways of teaching and to share other useful tips. 

Keep learning 

Being a teacher does not mean you should stop educating yourself. Like with any other 

profession, there is always something new to learn when you are a teacher. Modern teachers 

should be curious and proactive in terms of gaining new skills and knowledge. 

Understand technology 

Modern teachers should be willing to explore new technologies and the different ways they can 

improve teaching and learning. Technologies are constantly evolving and changing, therefore, 

teachers should be flexible and adaptable in order to stay up to date with changes in technologies 

that could support education. 

What is more, most students are tech-savvy, this means that having an interest in different 

technologies will definitely help you engage with students more. 

Participate in social media 

Incorporating social media into lessons can be a challenge due to lack of knowledge, 

accessibility and issues like e-safety. However, teachers who are using social media can benefit 

in a number of different ways. For instance, different social media sites can help make lessons 

more interactive as well as they can extend the learning outside the classroom. 

Social media is also useful for engaging with parents and for promoting the school image online. 

What is more, joining different discussions or connecting with people of social media are great 

ways for networking with other industry professionals. 

Know when to take a break 

This is very important for keeping high levels of productivity and for reducing work-related 

stress. Modern teachers know when it is time to slow down and relax for them and for their 

students. 
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What Makes a Modern Teacher? 
 

To investigate this further, we decided to ask veterans of the profession which skills they feel are 

vital for the modern teacher. Here’s a summary of what they said. 

1. Personal Skills 

Stress Management Skills: 

A survey in the UK revealed that 53% of teachers are thinking of quitting in the next couple of 

years. The two most popular reasons listed were the volume of work and the desire to find a 

better work/life balance. Learning how to effectively cope with and manage stress is important 

life skill – one that everybody, including teachers, should work on. 

Personal Development: 

Personal development is a continuing process. When we assess our skills and qualities, we can 

evaluate our aims in life and set goals in order to meet them. 

2. Interpersonal Skills 

Communication Skills: 

Being able to communicate effectively is one of the most important of all life skills, and it is an 

essential to those of us in the field of teaching. Communication is the transfer of information 

from one place to another, whether through speech, the written word, visually, or non-verbally. 

It’s the teacher’s job to determine the best ways to communicate with students, and increasingly 

key is the ability to take into account different learning styles while doing so. Modern teachers 

must be able to incorporate different modes of communication to serve a range of learners. 

Determining the individual needs of students will also make teachers more aware of their 

teaching style, and help them to incorporate different elements into lessons as appropriate. 

 

Negotiation Skills: 

One of the most important skills teachers need for modern classroom management is negotiation. 

The relationship between teacher and student has dramatically changed in recent years. Gone are 

the days when the teacher was considered to be “always right”. Students are more empowered 



than ever before. This is not necessarily a bad thing, and can actually help to foster better 

relations between students and teachers in the long run. Students are increasingly feeling heard 

and respected by their teachers, who are now both taking lessons and modeling good 

communication skills. For any teacher, negotiation in the classroom is all about managing the 

balance between the role of teacher and that of a peer. It’s certainly an art worth dedicating time 

to, and can make your classroom a place of constant learning, with all interactions becoming 

‘teachable’ moments. 

 

Conflict Resolution Skills: 

Conflict is a normal part of life and will arise in any classroom. It can even be used as a healthy 

part of the learning process. It’s how teachers manage moments of conflict that determines 

whether a situation will become functional or dysfunctional. Disagreements can become either 

productive or destructive in a matter of minutes. There are many different conflict styles in 

which educational advantages can be found. In fact, if effectively handled, conflict can provide 

very good learning experiences for students. We’d recommend taking a course or reading-up on 

conflict management styles to any modern day teacher. 

 

Listening Skills: 

Listening is vital to successful communication. Teachers are not just “chalk and talk” teachers 

anymore, and need to become good active listeners in order to be effective as effective as 

possible. Listening should be a two-way process. In the past, teachers have done most of the 

talking, but now it is more essential than ever to make classrooms a place of discussion. After all, 

students spend plenty of time listening to teachers, and the best way to increase engagement in a 

subject is to have informed conversations. We must learn to respect each other. The end goal 

here is a generation of students that aren’t too dependent on teachers, and see them not as a 

fountain of knowledge, but a guiding figure in the learning process. It’s important to to develop 

learners that can think on their own, capable of finding their own solutions to everyday 

problems. 

 



Critical Thinking/Problem Solving: 

More and more people are realizing that critical-thinking skills are key to a successful career and 

life in general.In order to produce students that are critical thinkers and problem solvers, 

educators need to become critical thinkers as well. Prior to modern times, many teachers focused 

on Bloom’s “remembering” part of the pyramid, deeming it the most important element for 

learning. But teachers are no longer “taskmasters” that feed content to students in record time. 

Many schools are now emphasizing the importance of higher-order thinking skills. If this 

movement is to succeed, we must set out a new vision for teachers too. We must practice the 

kind of deep-thinking skills that we are now required to teach. 

3. Leadership Skills 

Change Management and Adaptability Skills: 

Modern day teachers’ lives are in a constant state of flux, and it’s certainly one profession that 

requires the ability to manage change on a daily basis. Change management is all about helping 

yourself and others during times when adaption is needed. It’s a fact that we need to be willing to 

change to the ever-changing world of education. Continuous professional development is a must 

in our modern world of technology. There are constant waves of change bringing us newly 

developed techniques, which modify the way students learn and the way teachers teach. 

Simply put, standing still isn’t an option. Expectations and learning standards are continually 

being updated by administrators, who have a huge role to play in making sure their schools 

remain up-to-date in our ever changing world. That is why being willing and able to adapt is a 

must-have skill for every modern teacher. The good news? Whether it’s being able to adapt to 

the way students learn, or the way we write our lesson plans, we now live in a world where many 

professional development venues are readily accessible and only a keystroke away. 

4. Learning skills: 

Lifelong Learning Skills: 

Teaching is a lifelong learning process. There is always new information that can be found to aid 

professional development. The system is ever changing, along with the curriculum and 

educational technology, so it’s up to the teachers to keep up with the times. If we are willing to 



go that extra mile to learn, students will be inspired to do the same. 

 

Research Methods: 

We need to update our information gathering skills. It used to be that the card catalogue was the 

secret to all of our answers, but now there is an information highway at our fingertips. Take time 

to learn what types of information and resources are available for teachers. There are a lot of 

educational resources out there that are very useful. 

 

Coaching/Mentoring: 

Teachers play an important role in the lives of their students. It is therefore important to set a 

good example at all times. As a mentor, teachers can unlock a child’s potential to maximize his 

or her own performance. We are helping them to learn and achieve, not just teaching them. 

 

Presentation Skills: 

In this day and age, presentation skills are as important as they’ve ever been. As a teacher, there 

are always new skills to learn in order to become a more efficient communicator. Finding a style 

that best fits the audience is the most important thing, and with new tech coming out, we can 

always find a way to communicate in a way that is both easy to understand and interesting for 

students. 

 

ICT and Digital Literacy: 

Technology is everywhere; it is intertwined with almost every aspect of our lives. It affects 

everything that we do: how we shop, socialize, connect, play, and of course, how we learn. Since 

technology is greatly increasing its presence in our lives, we can no-longer hide from it. In one 

form or another, it is becoming an essential part of being a teacher. It’s up to those working in 

education to step up to the plate and learn what it is all about and how it can be applied. You may 

just be pleasantly surprised.I know I have been; there are many tech tools available that make the 

life of a teacher much easier. 
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